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Post Inspection Action Plan
2017 - 2018
INTRODUCTION
Cwmbran High School was inspected by Estyn from the 7th – 10th December 2015. The subsequent report judged:



The school’s current performance as ADEQUATE
The school’s prospect for improvement as ADEQUATE

This resulted in Estyn outlining 5 recommendations for the school and placing the school in a monitoring category.
The school had a ‘monitoring visit’ by Estyn on 13th & 14th June 2017. Estyn reported that the school had made satisfactory progress in R2, R4
and R5 and limited progress in R1 and R3. The school has now been placed in the category ‘In need of significant improvement’.
This PIAP addresses those recommendations.
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Whole School Monitoring Activities:
There will be frequent and rigorous levels of monitoring scheduled throughout the year. In addition to the monitoring outlined in the 5 sections of
the PIAP there will be:



Departmental Reviews (timetabled in order of priority throughout the year – see timetable)



Learning Walks (weekly by all HoDs and jointly every half-ter



Work Scrutinies (monthly by all HoDs and half-termly by SLT)



Climate Walks to monitor behaviour (every lesson by SLT or MLs)



Agreed half-termly SE activities (timetabled)



Pupil Voice activities (termly)



Monthly LA ‘Intervention’ meetings.

Additional Areas of Focus:
The PIAP has focused on the 5 Recommendations from the Estyn report in December 2015, the school has moved forward and there are
additional areas of focus, particularly standards. The school has produced an additional document outlining key action and success criteria, in
order to improve standards across the school, specifically prioritising GCSE outcomes, Year 9 TA levels and As/A Levels.
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Overview RAG rating sheet
Recommendation

Oct

Nov

Dec

R1: Improve the standard of pupils’ skills, particularly their
writing and numeracy

R2: Improve the behaviour and disrespectful attitude of a few
pupils in a minority of lessons

R3: Ensure that the Literacy & Numeracy Framework is
implemented fully
R4: Address the shortcomings in teaching to ensure that pupils
make good progress in all lessons
R5: Improve the consistency in the work of Middle Leaders,
particularly in planning for improvement
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Jan

Feb

Mar

Apr

May

June

July

Sept

Oct

Recommendation 1:
Improve the standard of pupils’ skills, particularly their writing and numeracy.
(CAG/RMO)
Action
1.1
a) Provide training all for
staff to develop and improve
the technical accuracy and
quality of pupils writing
skills.
CPD/TD strategies to focus
on:
1.
2.
3.

Spelling, punctuation
and grammar.
Sentence structure.
Independent writing
skills.

b) In conjunction with a)
provide training for staff to
support the embedding of the
writing focus project in
lessons.
CPD/TD strategies to focus
on:
1. Development of
independent writing
skills.
2. Range and quality of
extended writing for
different purposes;
Discussion, explanation,
information, instruction,

Responsibility

Literacy
Coordinator

External
support/
Training

Resources

CPD sessions
at the start of
each half term

½ day supply
cover for
planning prior
to CPD/TD
10 x £75 =
£750

Training day
sessions as
calendared.

Timescale

Monitoring

(Specific training
for staff to
address the
needs identified
through the
learning and
teaching review,
with a particular
focus on written
feedback re.
pupils accuracy
of writing)

Monthly RAG
Oct

CDP sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)
TD’s
(27/10/17, 8/1/18,
29/3/18, 2/9/18)

Minutes of SLT
(Skills)
Line Management
Meetings with LCO.

½ termly skills report
to SLT of the findings
from HoD’s/SLT/LCo:


EAS
Intervention
Plan

Success criteria

3 x ½ day
support
allocation
from the EAS
subject team
to support
development
of effective
grammar
teaching in
the KS3
curriculum.

EAS support
ongoing
October 2017 –
July 2018

Book
scrutiny



Pupil trails



Learning
walks



Pupil voice



Lesson obs

LA 1 day per month
intervention meetings
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All staff are confident
with their teaching and
assessment of writing
and most pupils’
technical accuracy in
writing across the
curriculum demonstrates
progress in line with
individual level data.

Most pupils show
understanding of writing
genres, adapting writing
styles accordingly and
make targeted levels of
progress in English and
across the curriculum

Most books demonstrate
feedback to pupils that
enhances the progress
and depth of pupil work.
Pupils complete DIRT
amending their work
accordingly.

Nov

Dec

3.

4.

persuasion and recount.
Quality of diagnostic
comments on pupils
work to enable pupils to
make progress
Follow up in class
support for identified
staff as detailed in action
1.11
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Action
1.2

a) Provide training for staff
of to develop and improve
the technical accuracy and
quality of pupils’ numeracy
skills in subjects other than
mathematics.
CPD/TD strategies to focus
on:
1.

2.

Measuring skills.
 Area and perimeter
 Metric units and
time
Number Skills; Addition,
Division,
multiplication,
subtraction,
negatives,
decimals and
rounding place
value

b) In conjunction with a)
provide training for staff to
support the improvement of
the technical accuracy and
quality of pupils data
interpretation and
presentation skills.
CPD/TD strategies to focus
on:
1. Extracting and
interpreting information
from a range of sources
2. Comparing different
sets of data and

Responsibility

Numeracy
Coordinator

External
support/
Training

Resources

CPD sessions
at the start of
each half term

CPD
planning
included in
first
resources
action 1

Training day
sessions as
calendared.

Timescale

.

Success criteria

Monthly RAG
Oct

CDP sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)
TD’s
(27/10/17, 8/1/18,
29/3/18, 2/9/18)

EAS
Intervention
Plan
(Specific training
for staff to
address the
needs identified
through the
learning and
teaching review,
with a particular
focus on written
feedback re.
pupils accuracy
of writing)

Monitoring

November 17 –
July 18

5 days
support
allocation
from the EAS
subject team.

Minutes of SLT
(Skills)
Line Management
Meetings with NCO

½ termly skills
report to SLT of the
findings from
HoD’s/SLT/NCo:


Book scrutiny



Pupil trails



Learning
walks



Pupil voice



Lesson obs

LA 1 day per
month intervention
meetings.

(EAS adviser /
LNS school to
work with the
numeracy
coordinator to
expand the
work of the
numeracy
champions
departments
into other
subjects to
ensure that
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All staff are confident with
their teaching and
assessment of numeracy
skills and most pupils’
technical accuracy in
numeracy across the
curriculum demonstrates
progress in line with
individual level data.

Most pupils show
understanding of data
interpretation and
presentation skills, and
make targeted levels of
progress in maths and
across the curriculum

Most books demonstrate
feedback to pupils that
enhances the progress and
depth of pupil work. Pupils
complete DIRT amending
their work accordingly.

Nov

Dec

3.

4.

5.

6.

drawing conclusions
Selecting appropriate
graphs to represent
information
Ensuring accuracy of
scale, plotting, labelling,
axis and title of graphs.
Quality of diagnostic
comments on pupils
work.
Follow up in class
support for identified
staff as detailed in
action 1.11

cross curricular
numeracy is
appropriate
and supports
pupils’
numerical
development.)
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Action
1.3

a) Provide training for staff to
develop and improve pupils’
ability to read with
understanding and extract
information from text.
CPD/TD strategies to focus
on:
Locating ideas and
information by
highlighting, using key
words, mind mapping and
flowcharts.
2. Drawing conclusions
3. Using inference and
deduction: reading
between the lines,
drawing conclusions,
evaluating and consider
evidence and reliability.
4. Range of strategies to
read for different
purposes: skim, scan,
highlight and decode.
5. Common strategies and
tools adopted cross
curricular to include:
a. Think Pair Share
(oracy) strategies
b. Remove the Rubble
c. Connectives
d. Diamond Nine
e. What’s the Question
Strategies work through the
talk, read, write journey.
Share reading age data to
support lesson planning and
differentiation

Responsibility

Literacy
Coordinator

External
support/
Training

Resources

CPD sessions
at the start of
each half term

CPD
planning
included in
first
resources
action 1

Training day
sessions as
calendared.

Timescale

Monitoring

CDP sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)
4 TD’s
(27/10/17, 8/1/18,
29/3/18, 2/9/18)

Minutes of SLT
(Skills)
Line Management
Meetings with
LCO

½ termly skills
report to SLT of
the findings from
HoD’s/SLT/LCo:

(Specific training
for staff to
address the
needs identified
through the
learning and
teaching review,
with a particular
focus on
consistent
approaches to
the development
of pupils verbal
and reading
skills)

Monthly RAG
Oct

1.

EAS
Intervention
Plan

Success criteria

Part of the
20 day
support
allocation
from the
EAS subject
team.

EAS support
ongoing
October 2017 – July
2018



Book
scrutiny



Pupil
trails



Learning
walks



Pupil
voice



Lesson
obs

LA 1 day per
month intervention
meetings
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Reading strategies are
evident and embedded
in lessons across the
school

Lessons provide
opportunities for
responding to a range of
texts.

Nov

Dec

b) Provide training for staff to
develop and improve pupils’
oracy skills and quality of
verbal responses.

Pupils demonstrate
good listening skills and
build on the discussions
of others, using subject
specific vocabulary.

CPD/TD strategies to focus
on:
1.

2.

3.

Listening skills; with
attention, respect and
understanding
Use of extended
vocabulary and subject
specific
Follow up in class support
for identified staff as
detailed in action 1.11
.
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Action
1.4

To improve pupils reading age
at KS3 by implementing the
accelerated reading
programme.
a)

b)

c)

d)

e)

f)

g)
h)

Pupils to undertake STAR
testing in Sept. to
determine reading age, set
targets and book selection.
Share reading age data
with staff during CPD and
to aid classroom planning.
Staff are aware of the key
reading strategies and
supporting pupils to use
them in lesson.
Pupils to complete at least
1 test per term and
subsequent individual
actions generated.
Pupils to complete
between 15-30 mins
reading per day in English
lessons.
STAR testing to be
completed 4 times across
the year.
Complete an end of year
analysis.
Parents to be informed of
Accelerated Reader at
Parents’ Evening and
across the year. Progress
points to be shared termly.

Responsibility

Literacy
Coordinator
Librarian

External
support/
Training

Resources

Renaissance
reading to train
1 staff member
on:

Purchase
cost or AR
license
package
£5, 264

a) Initial set
up
b) Admin &
Assessment
c) Data
3 x 1hr online
session.

1 day training
in school for 6
staff

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

½ day
supply cover
@ £75

Training Sept 2017

Sept/Oct 2017 pupil
testing and data to
staff CPD 2 8th Nov
2017.

Minutes of SLT
(Skills)
Line Management
Meetings with
LCO

Data gathered
demonstrates most pupils
made progress in line with
expectation and prior
attainment.

Minutes of LCOs
meetings with
Librarian

STAR testing 4x per year
demonstrates improvement
in reading ages for most
pupils.

SAS in NRT improve in line
with all Wales average.
6 x 1 day
supply cover
@£130 =
£780
Termly assessment
of progress

Reporting to
parents at
calendared parents
evening and end of
year reports
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Most pupil progress
through AR levels and
quizzing show an
improvement in
comprehension skills.

Nov

Dec

Action
1.5
To improve reading ages of
pupils tested at <85 at KS3 by
implementing the Giglets
reading programme




External
support/
Training

Literacy
Coordinator

Train 1 staff
member on:

Librarian

a)
b)

Using Library lessons and
English lessons to focus on
reading skills such as
decoding and
comprehension

Giglets enables:





Responsibility

Close reading of a text
Guided reading
Development of vocabulary
Testing using NRT style
tests
HOT questions to
challenge

c)

Initial set
up
Admin &
assessment
Data

1 day training
in school for 6
staff

Resources

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

License
purchase
cost
£ 2,000

Training Nov 2017

½ day
supply cover
@ £75

6 x 1 day
supply cover
@£130 =
£780

Sept/Oct 2017 pupil
testing and data to
staff CPD 3 10th Jan
17

Termly assessment
of progress
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Minutes of SLT
(Skills)
Line Management
Meetings with
LCO

Minutes of LOCs
meetings with
Librarian

Most pupils <85 make
progress in line with
expectation based on
individual pupil attainment.

Nov

Dec

Action
1.6

To develop and improve the
technical accuracy and quality
of pupils numeracy skills in
subjects other than
mathematics, by disseminating
the numeracy champions
programme.
a)

b)

c)

Science/Geography and
PE/DT to work in
partnership to ensure
standardised strategies
and resources are
disseminated within and
across their departments to
develop and improve the
technical accuracy and
quality of pupils’ numeracy
skills.
Science and Geography to
lead the development of
pupils’ technical accuracy
and quality of data
interpretation and
presentation skills (LNF D3
and D4) in departments
other than mathematics.
DT and PE the lead the
development of pupils’
incidental numeracy skills
to improve technical
accuracy in departments
other than mathematics.

Responsibility

Numeracy
Coordinator

External
support/
Training

Resources

EAS
Intervention
Plan

5 days
support
allocation
from the
EAS subject
team.

(Specific
training for
staff to
address the
needs
identified
through the
learning and
teaching
review and to
evaluate the
impact of new
strategies)

CPD sessions
at the start of
each half term

Training day
sessions as
calendared

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

(EAS adviser /
LNS school to
work with the
numeracy
coordinator to
expand the
work of the
numeracy
champions
departments
into other
subjects to
ensure that
cross
curricular
numeracy is
appropriate
and supports
pupils’
numerical
development.)

Cover for
numeracy
champions
planning
meetings
6 x 0.5 day
supply cover
per
numeracy
champions
staff @£65 =
£390
X 5 staff =
£1,950

November 17 – July
18

Minutes of SLT
(Skills)
Line Management
Meetings with
NCO

½ termly skills
report to SLT of
the findings from
HoD’s/SLT/LCo:

CDP sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)



Book scrutiny



Pupil trails



Learning
walks



Pupil voice



Lesson obs

TD’s
(27/10/17, 8/1/18,
29/3/18, 2/9/18)
LA 1 day per
month intervention
meetings
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Most teachers can develop
pupils numeracy skills
accurately and pupils make
targeted levels of progress
in maths and across the
curriculum.

Most books demonstrate
feedback to pupils that
enhances the progress and
depth of pupil work. Pupils
complete DIRT amending
their work accordingly.

Nov

Dec

Action
1.7
a)

c)

Support staff with the use
of a guide and sharing best
practice directory to ensure
the accurate development
and progress of literacy
and numeracy skills in
subjects other than English
and maths, to improve the
technical accuracy and
quality of pupils work.

Responsibility

L/N
Coordinators

External
support/
Training

Resources

CPD sessions
at the start of
each half term

CPD
planning
included in
first
resources
action 1

Training day
sessions as
calendared

Timescale






Use a range of
methods and
resources
Challenge pupils to
achieve highly and
plan for progression
and
Pupil work is
technically accurate
and developed.
Follow up in class
support for identified
staff as detailed in
action 1.11

Drop in
sessions
following CPD
and TD
sessions

Success criteria

Monthly RAG
Oct

CDP sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)
TD’s
(27/10/17, 8/1/18,
29/3/18, 2/9/18)

Provide drop in sessions to
support staff to plan
effectively for the provision
of skills and ensure
lessons;


Monitoring

Drop in sessions
Week Beg.
(18/9/17, 13/11/17,
15/1/18, 25/3/18,
23/4/18, 11/6/18)
and 4 TD’s
(6/11/17, 15/1/18,
16/4/18, 9/7/18)

Minutes of SLT
(Skills)
Line Management
Meetings with
L&N CO

½ termly skills
report to SLT of
the findings from
HoD’s/SLT/LCo:


Book scrutiny



Pupil trails



Learning
walks



Pupil voice



Lesson obs

LA 1 day per
month intervention
meetings
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Most teachers can develop
pupils literacy and
numeracy skills accurately
in lessons and pupils make
targeted levels of progress
in English and maths and
across the curriculum.

Most books demonstrate
feedback to pupils that
enhances the progress and
depth of pupil work. Pupils
complete DIRT amending
their work accordingly.

Nov

Dec

Action
1.8

a)

b)

Support all middle
leaders to review and
amend department
schemes of work,
paying particular
attention to weaker
skills areas as
identified in selfevaluation activities
and analysis of
external examination
results.

Responsibility

HoDs
L/N
Coordinators

External
support/
Training

Resources

EAS
Intervention
Plan

Part of the
20 day
support
allocation
from the
EAS subject
team.

(Specific
training for staff
to address the
needs identified
through the
learning and
teaching review
and to evaluate
the impact of
new strategies)

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

EAS support
ongoing
October 2017 – July
2018

Minutes of SLT
Line Management
Meetings with
departments/L
and N Co. Nov
2017

½ termly skills
report to SLT of
the findings from
HoD’s/SLT/L&N
Co:

Schemes of work to
maximise opportunities
for the development of
skills as detailed in 1.13 to improve the
technical accuracy and
quality of pupils work.
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Book scrutiny



Pupil trails



Learning
walks



Pupil voice



Lesson obs

Schemes of work identify
appropriate opportunities to
develop and assess pupil
skills. Literacy and
numeracy skills are
extensively planned and
developed. There are
many varied, interesting
and relevant opportunities
to consolidate, extend and
apply skills in different
ways.

Clear evidence throughout
pupil books, technical
accuracy, assessment,
progression and
development of skills.

EoKS NC levels reflect
improved performance
within top 50% of similar
schools.

Nov

Dec

Action
1.9
a)

Implement a designated
daily lesson of literacy
and numeracy to the
Year 7 curriculum, to
develop and improve the
technical accuracy and
quality of pupils’ skills.
Areas of focus for literacy
are:

Accurate spelling

Range of
punctuation

Development of
vocabulary

Range of sentence
structures

Stylistic features for
a range of forms

Grammar

Pit stops for editing
and drafting

Areas of focus for numeracy
are:



Developing number
Developing practical
delivery to enhance
engagement of year
7 curriculum.

Responsibility

L/N Coordinators
HoDs (En/Ma)

HoD En/Literacy
Coordinator

SLT transition and
L&N
coordinators/Clu
ster moderation

External
support/
Training

Resources

Helen Bowen
and Llynwen
Davies Consultants

Consultant 4
whole days
support @
£695 =
£2,780

Helen Bowen
consultant

3 x ½ day
support
allocation from
the EAS
subject team
to support
development
of effective
grammar
teaching in the
KS3
curriculum.

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Nov 17 – July 18

2 days
support
allocation
from the
EAS subject
team

Minutes of SLT
Line Management
Meetings with
departments
Heads of English
and Maths and
L&N Coordinators

Revised Year 7
approaches to teaching
and learning results in
improved pupil
engagement and targeted
levels of progress are met
with most Year 7 pupils in
English and Maths.

EAS KS 3 review
January 2018

Agreed strategies to be
embedded into English and
lead departments SoW.

½ termly skills
report to SLT of
the findings from
HoD’s/SLT/L&N
Co:

EAS Writing
project
funding @
£1, 600

b) Implement the cluster
writing project strategies into
the year 7 English curriculum
in the first instance and
produce a plan to roll out to
each year group and subjects
other than English.
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Book scrutiny



Pupil trails



Learning
walks



Pupil voice



Lesson obs

Evidence of improvement
in the quality and accuracy
of many pupils’ writing.
Marking feedback focuses
on improving quality of
writing with evidence of
pupil’s redrafting and
editing.

Nov

Dec















English department
training with a focus
on spelling and
grammar
Department to
establish priorities
linked with cluster
and use strategies in
lessons
Evaluation of trialled
strategies during the
second training day.
Strategies to be
embedded into SoW
Lead teachers in
departments to be
trained on strategies
for developing
reading and writing
(Maths, RS, Science,
Art, Geography and
History
Meet with Cluster
Primaries to share
practice and plan for
transition work
JBA to observe
teaching of writing
processes in Primary
Cluster schools
Introduction of
Spelling Attacks
Programme
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Action
1.10

a)

b)

To share best
practice between
schools during cluster
moderation to ensure
continuity and
progression in the
planning of literacy
and numeracy from
Year 6 into 7 to
develop and improve
the technical
accuracy and quality
of pupils skills.
Literacy and
numeracy cluster
leads to meet once a
term to share
teaching and learning
resources and
strategies to develop
a common approach
to the development of
skills.

Responsibility

L/N Coordinators

External
support/
Training

Resources

Cluster
literacy leads

(Cluster IP
funding)
Cluster
moderation
supply cover
6 days @
£150 x4 staff
= £3,600

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Cluster moderation
meeting each ½
term Sept 17 –
July 18

Preparation/
evaluation of
cluster
moderation
supply cover
6 days @
£150 x 4 staff
= £3,600

Minutes of cluster
moderation
meetings with
Head of
Greenmeadow
Primary and
parent governor.

Minutes of SLT
(Skills)
Line Management
Meetings with
L&N COs

18

All Year 7 schemes of
work clearly map
opportunities for targeted
skills development and
progression, building on
the Year 6 SoW.

Most Year 7 pupil books
explicitly demonstrate
improvements and
progression in targeted
skills.

Nov

Dec

Action
1.11

Literacy and numeracy coordinator to work in
conjunction with the Head
of Teaching and Learning
to support staff on the
teacher improvement
programme (TIP) to plan
effectively for the provision
of skills and ensure
lessons;







Responsibility

HoD T & L /
teachers on TIP
Literacy and
numeracy coordinator

External
support/
Training
N/A

Resources

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Possible
cover for
peer
observations

Ongoing from Sep
2017, dependent on
lesson observation
judgements

@£75 per
½ day

TIP
documentation,
fortnightly TIP
meeting selfevaluations, EITF
peer observations
& subsequent
lesson
observations of
TIP staff.

All staff undertaking the
TIP show progress in
specific shortcomings
highlighted at
implementation of the
programme and deliver
good or better lessons over
a specified time frame
bespoke to each staff
member.
Most pupils within these
lessons demonstrate at
least good progress.

Use a range of
methods and
resources
Challenge pupils
to achieve highly
and plan for
progression.
Pupil work is
technically
accurate and
developed and
Verbal and written
feedback and
DIRT actions
enable pupils to
make progress in
skills.
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Nov

Dec

Action
1.12

a)

Work with the pioneer
school (Bassaleg) to
provide CPD for staff
to support the
implementation,
tracking and
measuring
improvement of the
whole school DCF
focus strands and
ensure accurate
implementation. Initial
focus strand:


Responsibility

DCF lead teacher
and seconded
SLT

External
support/
Training

Resources

Sunny Sing
Bassaleg
School

3 x 1 day
planning
meetings

Andrew
Rothwell
EAS DCF
coordinator

3 x 1 day
supply cover
@£130 = £390

Timescale

Monitoring

Success criteria

Oct
Nov 27th 2017
I per term
Spring and
Summer

CDP sessions
(10/1/18, 28/2/18,
18/4/18, 6/6/18)

2.2 Collaboration

Minutes of SLT
(DCF)
Line Management
Meetings with
DCF lead teacher

Minutes of SLT
DCF updates at
weekly SLT
meetings

Most staff are confident
with their teaching and
assessment of DCF skills
and most pupils’ technical
accuracy in DCF skills
across the curriculum
demonstrates progress in
line with individual level
data.

Most books demonstrate
feedback to pupils that
enhances the progress and
depth of pupil work. Pupils
complete DIRT amending
their work accordingly.

b) Analyse the findings of
the staff DCF skills
audit and develop a
DCF improvement
plan to develop the
main skills gaps and
identify the whole
school priority strands.

Monthly RAG

January 2018
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A detailed improvement
plan that identifies key
skills gaps to improve,
actions, timelines and
support to develop and
whole school DCF focus
strands 2018.

Nov

Dec

Action
1.13
a)

b)

Digital council and
digital champions to
support departments
in the implementation
of the DCF focus
strand 2.2
collaboration.

In conjunction with a)
provide training for
staff to support the
implementation,
tracking and
measuring
improvement of the
whole school DCF
focus strands.

Responsibility

DCF Lead teacher
and seconded SLT

External
support/
Training

Resources

Sunny Sing
Bassaleg
School

3 x 1 day
planning
meetings as
costed in
1.12

Andrew
Rothwell EAS
DCF
coordinator

Timescale





Use a range of
methods and
resources
Challenge pupils
to achieve highly
and plan for
progression and
Pupil work is
technically
accurate and
developed

c) Provide drop in
sessions to support staff to
following CPD to
implement effectively into
SoW and lesson planning.

Success criteria

Monthly RAG
Oct

Nov 27th 2017
I per term Spring
and Summer

CDP sessions
(10/1/18, 28/2/18,
18/4/18, 6/6/18)

CPD strategies to ensure
lessons:


Monitoring

Drop in sessions
Week Beg. 15/1/18,
25/3/18, 23/4/18,
11/6/18)
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Minutes of SLT
(DCF)
Line Management
Meetings with
DCF lead teacher

Minutes of SLT
DCF updates at
weekly SLT
meetings

Most staff are confident
with their teaching and
assessment of DCF skills
and most pupils’ technical
accuracy in DCF skills
across the curriculum
demonstrates progress in
line with individual level
data.

Most books demonstrate
feedback to pupils that
enhances the progress and
depth of pupil work. Pupils
complete DIRT amending
their work accordingly.

Nov

Dec

Action
1.14

a) Update the school
website to strengthen
communication between
school and parents to
enable them to support
pupils’ development of
literacy, numeracy and
ICT skills.

b) Establish a digital
planning group to
strategical plan and
develop the whole school
ICT requirements.

Responsibility

External
support/
Training

Resources

Timescale

Monitoring

Half-termly and
before external
examinations

Minutes of SLT
(DCF)
Line Management
Meetings with
DCF lead teacher

Minutes of SLT
DCF updates at
weekly SLT
meetings

Andrew
Rothwell EAS
DCF
coordinator

Monthly RAG
Oct

DCF Lead teacher
and literacy and
numeracy
coordinators

Business manager,
Head of Computing,
ICT technician, DCF
lead teacher.

Success criteria

3 x 1 day
planning
meetings as
costed in 1.12

Nov 27th 2017 I
per term Spring
and Summer
Half-termly
meetings
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Parents/careers are aware
of how best to support
pupils at home in their
development of literacy,
numeracy and ICT skills

The plans to develop
pupils’ skills in ICT and
embed the DCF are
planned in conjunction with
the development of whole
school ICT requirements to
ensure successful
implementation in lessons.

Nov

Dec

Recommendation 2:
Improve the behaviour and disrespectful attitude of a few pupils in a minority of lessons.
(JSA)
Action
2.1
Find out the opinions of
pupils, parents & staff to
identify what they believe
to be the key issues are
with regard to behaviour.
This will allow us to act on
these concerns.

Responsibility

AHT (Behaviour)

External
support/
Training

Resources

N/A

Questionnaire
September
Training day.

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Parents’
Evenings as per
school calendar
Pupils
Year 11
24/11/17
Year 10
1/12/17
Year 9
8/12/17
Year 8
15/12/17
Year 7
22/12/17
again in the
Summer Term
All Staff
15/12/17
then termly
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AHT/HT

Obtain bench mark data to
enable the school to plan
appropriately to improve
the behaviour and attitude
of the minority of pupils.

Improved trend in all areas
identified in questionnaire.

Nov

Dec

Set up of a ‘focus group’
that includes pupils from
each Year Group, with a
mixture of abilities, in order
to discuss, in detail, the
findings of the
questionnaire and possible
solutions to address them.

AHT (Behaviour)
HoY/DHoY

First meeting:
w/c 8-1-18 then
half-termly
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AHT (Behaviour)
– half-termly

There will be a reduction in
all behaviour data in line
with school target (see
appendix)

Action
2.2

Responsibility

Launch ‘Class Charts’ (a
software package) to
record/analyse data more
quickly and improve whole
school communication.

AHT (Behaviour)

Behaviour data will be
analysed weekly to
identify trends:

AHT (Behaviour)
HoY/DHoY



AHT (Behaviour)
HoY



Identify pupils who
require support or
intervention to modify
their behaviour:parental meetings,
IBP, enhanced IBP,
modified day,
alternative curriculum.
Identify pupils who
should be rewarded
for their behaviour:Star of the Week, text
home Top 10 – most
improved, end of term
draw for vouchers (no
negatives).

External
support/
Training

Resources

Timescale

Class Chart
CPD

Staff CPD June
17
Staff CPD Sept
17

Introduced Sept
2017

Incorporate into
fortnightly LM
meetings with
HoYs

Weekly

Success criteria

Monthly RAG
Oct

There will be a reduction in
all behaviour data in line
with school targets (see
appendix).

AHT (Behaviour)
HoY/HoD
Weekly/monthly/h
alf-termly/termly/
Annually

Weekly

Class Charts

AHT (Behaviour)
HoY

Monitoring

AHT (Behaviour)
HoY/HoD
Weekly/monthly/h
alf-termly/termly/
Annually

Weekly
Class Charts
AHT (Behaviour)
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Downward trend in
sanctions e.g. I/E, call outs,
FT Exclusions, in line with
school targets (see
appendix).

Nov

Dec



Identify staff that
require additional
support to improve
their classroom
management and
CPD that could
include:- managing
difficult pupils, having
conversations with
parents, peer
observations,
developing
relationships, lessons
observations, pupil
voice.

AHT (Behaviour)

Introduce half-termly
targets for behaviour. This
will include:

AHT (Behaviour)
HoY
All staff

Torfaen
Exclusion Data

Staff CPD
(initially 3 hrs)

1 month

AHT (Behaviour)
SLT

In-house
behaviour
documents

Commenced
Sept 17

AHT/HoY

Weekly





FT Exclusions
Internal
Exclusions
Duty Calls
Detentions

This will improve tracking
and allow quickly tell if
what we do is having an
impact.
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Weekly/monthly/h
alf-termly/
termly/annually

Improved use of behaviour
management leading to a
reduction in poor
classroom behaviour, in
line with school targets.

Downward trend in
sanctions, in line with
school targets (see
appendix).

Identify trends from the
behaviour data and
implement support when
and where required and
reward whenever
applicable i.e. parental
meetings, on Report, ALC,
change classes, text
home, letter home, end of
term prize draw, reward
trip.

AHT (Behaviour)
HoY/HoD

Enhance current rewards
policy to recognise
positive behaviour:
 Consult with
pupils about what
they value as
rewards.
 Where possible
implement these
rewards.

HoY

Ensure all stakeholders
are regularly informed
about the rewards for
positive behaviour and
consequences for making
the wrong choices, to
ensure a consistent
approach i.e. Focus
Group, School Council
work with member of staff
responsible to agree
rewards etc.

AHT (Behaviour)
HoY

Climate Walks
Staff CPD

Commenced
Sept 17

AHT (Behaviour)

Weekly

£4,500

Autumn Term 17

Form time

Summer Term
17

Update school
website/inform
pupils in
assemblies/
text home

Staff CPD
4th & 13th
Sept 17

Pupil Voice

FTs – weekly
HoYs – Weekly
AHT (Behvaviour)
Termly

Behaviour
update sheets to
be sent following
Progress
Checks

Dec 17
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Downward trend in
sanctions, in line with
school targets (see
appendix).

Most pupils value and
support the rewards policy
and think its consistent use
supports improvements in
behaviour.

Downward trend in
sanctions, in line with
school targets (see
appendix).

Action
2.3
HoY/ALENCo to undertake full
review of procedures and
provision for all ALN pupils.

ALENCO to undertake full review
of procedures and provision for
all ALN pupils, to include:





Responsibility

External
support/
Training

HoY/ALENCo

Advice and
support from
LA Inclusion /
EPS

ALENCo

Advice and
support from
LA Inclusion /
EPS

Resources

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Use of
allocated
time

ASD Base
ALC Base
HI Base
IRU
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Dec 17

AHT (Behaviour)

Pupils will receive the correct
support and intervention,
which will aid behaviour.

ASD Base –
Dec 17
ALC Base –
Jan 18
HI Base –
Feb 18
IRU –
Mar 18

AHT (Behaviour)

All pupils needs will be
addressed in an appropriate
and timely fashion. There will
be a reduction in behaviour
incidents for these
individuals.

Nov Dec

Action
2.4
Behaviour data will be analysed
weekly to identify trends in order
to inform pupil intervention and
staff CPD needs.

Responsibility

AHT (Behaviour)
IERM

External
support/
Training

Resources

Class Charts

CPD time
with
individual
staff
Meeting time

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Weekly

JSA/HoY/HoD
Weekly/Monthly/H
alf
Termly/Termly/An
nually
HoD

Downward trends in
sanctions i.e. call outs, IE,
FT Exclusions in line with
targets.

There will be specific focus
on identified behaviour traits
e.g. low level talking in
lessons.

Identified pupils will receive
specific intervention to
modify their behaviour.

Identified staff will receive
individual behaviour
management training and
monitoring.
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Nov Dec

Action
2.5
Introduce half termly targets for
behaviour. This will include:

Responsibility

AHT (Behaviour)

External
support/
Training

Resources

Torfaen
Exclusion data

Admin
support to
produce
weekly
update sheet
that inform
staff of the
previous
week’s
behaviour
and
compares it
with the
school
target.
Information
will include:

HoY
Fixed term exclusions/
Internal exclusions/Duty
calls/Detentions (all levels).
Analysis of the progress towards
these targets shared half-termly
to highlight any further
intervention that may be
required.

All Staff

Use of LA
Inclusion
Support

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Sept 2017
then
weekly updates

AHT (Behaviour)
/HoY
Weekly/Monthly
/Half
Termly/Termly/
Annually

AHT (Behaviour)
/HoY/HoD/IERM
Weekly/Monthly/
Half Termly/
Termly
/Annually

Fixed term
exclusions/
Internal
exclusions/
Duty calls
Detentions
(all levels)
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Fixed term exclusions will
reduce by number of
exclusions 40% - Days 40%

Internal Exclusions will reduce
by 40%

Duty calls will reduce by 50%.

Detentions will reduce by 15%

Nov Dec

Action
2.6
Class Charts software package
will be introduced to record
behaviour and reward points
and communicate these
between staff more accurately
and easily.

Responsibility

AHT (Behaviour)

External
support/
Training

Resources

Class
Charts
package

CPD
presented by
Class Charts

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

July 2017
repeated Sept
2017

£2,000 pa

AHT (Behaviour)
/HoY/HoD
Weekly/Monthly
/Half Termly/Termly/
Annually
Pupil Voice

Most staff respond to
behaviour incidents
consistently and effectively.

Nearly all pupils state levels of
behaviour issues in lessons
and around the school are
declining.

Most pupils state the Rewards
System recognises good
behaviour.

31

Nov Dec

Action
2.7
Ensure consistent record
keeping in relation to incidents
of challenging behaviour
Class teachers to record and
report all incidents of
challenging behaviour via Class
Charts to HoYs/HoDs as
required.

Responsibility

Class teachers
HOYs

ALENCo to undertake a full
review of procedures and
provision for ALN pupils with
challenging behaviours.
IRU Manager to undertake a full
review of procedures and
provision for IRU pupils.

Advice and
support from LA
Inclusion
Support / EPS

Resources

ALENCo

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Leadership
and
Management
time

IRU Manager

AHT (Behaviour)
HoYs to undertake full review of
procedures and provision for
category C-E pupils.

External
support/
Training

Admin
Support

Class teachers to
record and report
all incidents of
challenging
behaviour to
HoY/HoDs as
required.
HoYs to
undertake full
review of
paperwork for
category C-E
pupils – Review
termly.
ALENCo to
undertake a full
review of
paperwork for
LAC pupils with
challenging
behaviours –
Review Termly.
IRU Manager to
undertake a full
review of
paperwork for IRU
pupils
AHT (Behaviour)
support to meet
half termly with LA
Inclusion Support.
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AHT (Behaviour)
fortnightly line
management
meetings with all
pastoral leaders.

Identified pupils receive timely,
bespoke intervention
packages which are
successful in improving
attitudes and behaviour.

All applications to panel for
external support/alternative
provision meet the criteria.

Nov Dec

Recommendation 3:
Ensure that the Literacy & Numeracy Framework is implemented fully.
(CAG/RMO)
Action
3.1
a)

Review the appropriateness
of the LNF strands allocated
to departments, to enable the
development of skills in a
naturally occurring context
and improve the technical
accuracy and quality of
pupils work.

b)

In conjunction with R1
Actions 1-3 provide training
for staff to support the
implementation, tracking and
measuring improvement of
the whole school LNF focus
strands OL1, RC3, WL2, D3
and D4.

Responsibility

L/N Co’s

External
support/
Training

Resources

EAS
intervention
plan
(Support to
produce a clear
strategic policy
and
implementation
plan to support
the
development of
the LNF across
the curriculum
and develop
systems for
tracking and
measuring
improvement)

3 days CA
time

CPD/TD strategies to ensure
lessons:


Use a range of methods
and resources
 Challenge pupils to
achieve highly and plan
for progression and
 Pupil work is technically
accurate and developed.
Oral and written feedback enable
pupils to make progress in skills.

IMPACT
consultancy

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

4 x whole
day support
@ £695 =
£2,780

4 days’
supply for
L&N CO @
£130 = £520

September 2017 –
July 2018

2 support days
Autumn term and
1 per Spring and
Summer term
Staff training
September 2017 –
July 2018
6 CDP sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)
and 4 TD’s
(27/10/17, 8/1/18,
29/3/18, 2/9/18)
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Minutes of SLT
Line Management
Meetings with all
Heads of departments
and L&N Coordinators

½ termly skills report
to SLT of the findings
from HoD’s/SLT/L&N
Co:

Book
scrutiny

Pupil trails

Learning
walks

Pupil voice

Lesson obs

EAS KS3 curriculum
review, focussing on
planning for and
tracking of pupils
progress in skills,
quality of teacher
feedback and its
impact on pupil
progress in skills.

All staff are confident with
their teaching and assessment
of LNF literacy and numeracy
skills and most pupils’
technical accuracy in LNF
skills across the curriculum
demonstrates progress in line
with individual level data.

Most books demonstrate
feedback to pupils that
enhances the progress and
depth of pupil work. Pupils
complete DIRT amending their
work accordingly.

Nov Dec

Action
3.2
a)

b)

Support staff with the use of a
guide and directory to ensure
the accurate development of
literacy and numeracy skills in
the whole school LNF focus
strands OL1, RC3, WL2, D3
and D4 in subjects other than
English and maths, to
improve the technical
accuracy and quality of pupils
work and marking that
enables them to make
progress.
Provide drop in sessions to
support staff to plan
effectively for the provision of
skills and ensure lessons;






Use a range of methods
and resources
Use standardised skills
terminology and
strategies
Challenge pupils to
achieve highly and plan
for progression and
Pupil work is technically
accurate and developed
Oral and written
feedback enable pupils to
make progress in skills.

Responsibility

L/N Co’s

External
support/
Training

Resources

IMPACT
Consultancy.

4 x whole
day support
@ £695 =
£2,780

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

4 days’
supply for
L&N CO @
£130 = £520

2 support days
Autumn term and
1 per Spring and
Summer term

SLT (Skills)
Line Management
Meetings with L&N
COs

½ termly cross
moderation
between
departments and
examples from
monitoring
activities 6 CDP
sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)

½ termly skills report
to SLT of the
findings from
HoD’s/SLT/LCO:

Drop in sessions
September 2017
– July 2018
following CPD
and TD sessions
Drop in
sessions Week
Beg. (18/9/17,
13/11/17,
15/1/18, 25/3/18,
23/4/18, 11/6/18)
and 4 TD’s
(6/11/17, 15/1/18,
16/4/18, 9/7/18)
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Book
scrutiny
Pupil trails
Learning
walks
Pupil voice
Lessons
obs

LA 1 day per month
intervention
meetings

Most teachers can develop
pupils’ literacy and numeracy
skills accurately in lessons and
pupils make targeted levels of
progress in English and Maths
and across the curriculum.

Most books demonstrate
feedback to pupils that
enhances the progress and
depth of pupil work. Pupils
complete DIRT amending their
work accordingly.

Nov Dec

Action
3.3
a)

b)

c)

Support all staff to use the
LNF department tracking
system and measure
improvement in the LNF
whole school focus strands of
OL1, RC3, WL2, D3 and D4
in subjects other than English
and maths, to improve the
technical accuracy and
quality of pupils work.
Cross moderate department
sample work to ensure the
levels awarded are secure
and feedback to pupils is
diagnostic and supports
pupils to make progress in
line with individual targets.

Responsibility

L/N
Coordinators

External
support/
Training

Resources

IMPACT
consultancy

4 x whole
day support
@ £695 =
£2,780

LA SIMS
support

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

4 days’
supply for
L&N CO @
£130 = £520

2 support days
Autumn term and
1 per Spring and
Summer term
Progress check
data each ½ term

SLT (Skills)
Line Management
Meetings with L&N
CO

½ termly skills report
to SLT of the
findings from
HoD’s/SLT/LCo:


½ day
supply cover
for planning
prior to
CPD/TD 10
x £75 = £750

6 CDP sessions
(13/9/17, 8/11/17,
10/1/18, 28/2/18,
18/4/18, 6/6/18)

Produce guidance and drop
in sessions for staff to clarify
pupil assessment to the
pathway and accurate
reporting.






Book
scrutiny
Pupil trails
Learning
walks
Pupil voice
Lessons
obs

LA 1 day per month
intervention
meetings
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All teachers have measured
pupil attainment of skills focus.

All departments demonstrate
evidence of skills assessment
and development.

Pupils have opportunities to
develop skills through a range
of activities.

Nov Dec

Action
3.4
To develop pupils literacy skills at
KS3 in preparation for NR tests.


DNA activities in each
English lesson linked to
reading style questions.
Metacognition and
question techniques a
focus of feedback



Item level data analysis of
each question in the NRT
to highlight and target
weak areas



Revision lessons and
homework set in the
Spring Term leading up to
the tests to reinforce
learning and skills



Mock tests throughout the
year



WTM before each test for
Year 7.8 and 9



Boundary Leaper group
identified as a focus group
for intervention for those
around the boundary for
SAS

Responsibilit
y
HoD En

External
support/
Training

Resources

EAS
Intervention
Plan

Support
allocation from
the EAS subject
team.

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Sept 17 –
May 18

(Specific
training for
staff to
address the
needs
identified
through the
learning and
teaching
review and to
evaluate the
impact of new
strategies)
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Literacy coordinator
and SLT (Skills)
Line Management
Meetings

Improvement in performance of
results in the NNT and NRT
tests in line or above all Wales
attainment.

Nov Dec

Action
3.5
To develop pupils numeracy skills at
KS3 in preparation for NR tests.

a)

Schemes of work include
numeracy starters to keep
basic skills as a focus
throughout the year.

b)

Carry out a mock using
previous year’s paper and the
diagnostic tool to devise a
targeted revision programme
for each class.

c)

Complete a walking talking
mock before the test.

d)

Plan, monitor and review the
delivery of a new back to basics
Yr7 scheme of work with a
focus on concreate approaches
to number.

Responsibility

HoD Ma

External
support/
Training

Resources

EAS
Intervention
Plan

5 days support
allocation from
the EAS subject
team

Timescale

Monitoring

Success criteria

Monthly RAG
Oct

Sept 17 –
May 18

(Specific
training for
staff to
address the
needs
identified
through the
learning and
teaching
review and to
evaluate the
impact of new
strategies)
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Numeracy
coordinator and
SLT (Skills)
Line Management
Meetings

Improvement in performance of
results in the NNT and NRT
tests in line or above all Wales
attainment.

Nov Dec

Recommendation 4:
Address the shortcomings in teaching to ensure that pupils make good progress in all lessons.
(JLE)
Action
4.1

Responsibility

(Policies & Training)
T&L policy to be updated to clearly
express the vision of T&L in CHS,
what good T&L is, the responsibilities
of all staff and pupils and how T&L
will be monitored and assessed in
CHS.
This policy will then be consistently
implemented through CPD and
ongoing reinforcement throughout the
year.

AHT / HoD T&L

External
support/
Training

Resources

Timescale

EAS
Challenge
Advisor

Estyn
Guidance

Oct 2017

Completion of
policy.
Policy applied in
lesson
observations
DSRs and book
monitoring.

INSET time

Oct 2017

Evaluation of
INSET

Success criteria

Monthly RAG
Oct

Training for all staff at INSET to
ensure all staff are aware of the new
T&L policy and their responsibilities
within it and how this will be
monitored and are able to implement
it in lessons.
Inset provided to ensure consistent
understanding of what good teaching
and learning looks like and the
impact it has on learners in the
classroom. Resources for inset will
reinforce Estyn expectations of good
T&L

Monitoring

INSET/CPD
time

Ongoing from
Sept 2017

Evaluation of
INSET
EITF lesson
observation data

Policy created that clearly
outlines T&L vision and
responsibilities in CHS. This is
seen to be applied in lessons
observed leading to
improvement in lessons where
overall most lessons judged
good or better, improved
standards of pupil work and
target setting in books.

Policy INSET delivered and
seen to be making an impact in
pupil progress in all monitoring
activities, including book
monitoring, learning walks and
pupils making good progress in
observed lessons.
Many lessons observed to be
graded good or better (Jul 18).

Most lessons observed to be
graded good or better (Feb 19).
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Nov Dec

Training for identified staff with
leadership responsibility to ensure
accurate assessment of lesson
observations and feedback to staff
that will lead to improvements in T&L
and subsequent pupil progress.
Training for all SLT / middle leaders
to ensure consistent, appropriate,
constructive feedback to staff.
All training to take into account most
recent Departmental Standards
Reviews to ensure any development
points are addressed.

Training for skills development
(specifically Literacy and numeracy)
in lessons for all staff to support and
develop skills in all learners.
Training for all staff at INSET to
ensure quality of pupil books and
marking, focussing on work quality in
line with new marking policy,
specifically in improved targets for
improvement in subject specific areas
and skills and in ensuring pupils act
on targets set leading to learners
making expected or better levels of
progress.

SLT link to Dept
/ AHT T&L /
HoD T&L

AHT Skills / AHT
T&L / Lit & Num
coordinators /
HoD T&L

CPD time

Ongoing from
Oct 2017

Minutes of SLT
training session

CPD time

Ongoing from
Nov 2017

Evaluation of CPD

INSET/CPD
time

Ongoing from
first DSR
(Oct 2017)

CPD time

Ongoing from
Sept 2017

CPD time

Ongoing from
Sept 2017
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CPS selfevaluations

A rigorous quality assurance
process for moderating
judgements of lessons
demonstrates consistent
understanding at leadership
level of what constitutes good
teaching and learning that leads
to improved pupil progress.
Consistency in grading EITF
lesson observations in paired
observations by SLT & HODs.

CPD to cover areas of
shortcoming identified in DSRs.

INSET selfevaluation /
lessons
observations
Evaluation of
INSET activities.
Book monitoring
and pupil voice
throughout the
term.

Many pupils are able to use
transferrable skills across the
curriculum as evidenced through
book scrutinies, learner voice
and learning walk.

Improved targets clearly outlines
to pupils where they can
improve work.
Skills development making clear
progress in almost all pupils in
lesson observations.
Most pupils respond to teacher
feedback and undertake review
and development steps (DIRT
activities) to improve their own
performance and impact on
progress and standards.

Action
4.2
(Implementation)

Responsibility

Team planning, teaching and
evaluation to develop good teaching
throughout the school.
Triad team teaching within related
departments, joint evaluation,
individual teachers’ lessons based on
points from team lesson.

HoD T&L
(Set-up &
monitoring)

Dissemination of ‘good’ or ‘excellent’
practice by staff via the T&L
Pathfinders group in CPD sessions.
This would be specific and focused
for groups of staff and individuals.
This will include CPD for staff on
performing learning walks, improved
questioning and on demonstration of
pupil progress through better
plenaries.

Staff to use IRIS Connect to develop
specific foci in triad work. Team
lessons will be recorded on IRIS
where available and this will be used
to evaluate the lesson as a triad and
to evaluate subsequent lesson
observations following on from this.
Teacher Improvement Programme
(TIP) to be introduced to support staff
who receive inadequate (or close to
inadequate) lesson observation
grading to ensure improvement in
T&L. TIP will be implemented on a
needs basis following lesson
observation highlighting staff in need
of support. The support will be
delivered jointly by the HoD T&L and
HOD and will include fortnightly
informal observations / team
teaching, fortnightly evaluation

External
support/
Training

Resources

Timescale

N/A

CPD time

Ongoing from
Nov 2017

N/A

CPD time

Ongoing from
INSET Oct 2017

All staff /
monitored by
HoD T&L

IRIS
Connect to
deliver
training

New IRIS
discovery kit.
CPD time

HoD T & L /
teachers on TIP
N/A

Success criteria

Monthly RAG
Oct

All staff (lessons
& evaluation)

HoD T&L /
Pathfinders
group members

Monitoring

Possible cover
for peer
observations

Ongoing from
Nov 2017

Ongoing from
Sep 2017,
dependent on
lesson
observation
judgements
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EITF Dec 2017
(team lessons)
Evaluation of
lessons feedback
Feb 2018
EITF April 2018
(solo lessons)

Lesson observations of team
and individual lessons clearly
demonstrate focus of activities
being addressed in lessons.
Observed lessons demonstrate
pupil progress and key foci
being addressed, leading to
most lessons being judged good
or better.

Evaluation of CPD
/ INSET
All identified staff involved in the
programme make good progress
in line with targets set leading to
most lessons being judged good
or better.

Evaluation of triad
activities

TIP
documentation,
fortnightly TIP
meeting selfevaluations, EITF
peer observations
& subsequent
lesson
observations of
TIP staff.

Evaluation of team/ individual
teaching of identified staff
through the use of IRIS has led
to impact on pupil progress as
evidenced through book looks,
learning walks and lesson
observations.

All staff undertaking the TIP
show progress in specific
shortcomings highlighted at
implementation of the
programme and deliver good or
better lessons over a specified
time frame bespoke to each staff
member. Most pupils within
these lessons demonstrate at
least good progress.

Nov Dec

meetings which the teacher will have
prepared for in self-evaluating over
the last two weeks’ activities /
lessons, TIP staff carrying out
additional peer observations to
observe practice to integrate into
their own lessons and an end of
programme final observation to
demonstrate their progress.
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Action
4.3
(Monitoring)

Responsibility

Introduce the Departmental Standards
Review (DSR) based on DTT
(Diagnosis, Therapy, Testing.) This will
holistically review a whole department
encompassing lesson observations of
all staff, books & marking, exam
performance data, leadership,
interviews of staff and pupils.

AHT Standards
/ AHT T&L /
SLT link for
Dept / HOD /
EAS specialists
(where
available)

Ongoing (weekly) Learning Walks by all
HODs using EITF to ensure school
focus is adhered to.

Book monitoring – half-termly checking
by HODs and SLT to ensure staff target
setting ensures pupil progress in
presentation, literacy and numeracy
skills addressed and progress in
subject specific areas.

HODs /
monitored by
HoD T&L

External
support/
Training

Resources

EITF
/
EAS
specialists
(where
available)

Time to carry
out review

N/A

Timescale

Monitoring

Monthly RAG
Oct

Cover (where
required)

Ongoing from
Oct 2017 on
timetabled
calendar

DSR report
EITF lesson
observations
recorded (for all
staff in Dept).

Ongoing
(weekly)

EITF forms /
monthly check by
HoD T&L

EITF

HODs / SLT /
HoD T&L
INSET
marking
policy)

Success criteria

N/A

Ongoing
(half-termly)

Report following
each book
monitoring to SLT
link person / AHT
T&L / HoD T&L

Clear identification of strengths
and areas of development at
both individual and
departmental level, leading to
most pupils making good or
better progress in their lessons.
Following the process of
departmental self -evaluation
undertaken via the DSR all
teachers have adapted their
pedagogy leading to improved
performance of learners as
evidenced in pupil books,
learning walks and lesson
observations.
Evidence on EITF of completion
of learning walks.
Raising of standards in lessons
across departments,
contributing to improved pupil
performance.

Improved standards of pupil
work in books (specifically in
literacy, numeracy and subject
specific areas,) compared to
retained sample from last
academic year.
Teacher assessment and
feedback clearly identifies next
steps for learners enabling them
to improve their own work and
achieve in line with all
appropriate targets (including
skills and subject specific
targets).
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Nov Dec

Formal observations of all specified
staff following TIP programme by AHT
T&L and HoD T&L to assess staff
judged inadequate in the formal lesson
observation that led to them being put
onto TIP.

AHT T&L

N/A

N/A (time)

Conduct termly pupil voice
questionnaire to gauge pupil
perceptions of T&L in CHS.

HoD T&L

N/A

Kwiksurveys &
T2P system to
distribute

Ongoing at end
of TIP period.

EITF lesson
observation. TIP
paperwork.

Ongoing (termly)
Report produced
of termly PV.
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Collated pupil responses to
teaching and learning in CHS
are used to inform and shape
the teaching and learning policy
as it evolves leading to
improved pupil progress.

Recommendation 5:
Improve the consistency in the work of Middle Leaders, particularly in planning for improvement.
(HCO)
Action
5.1
(SEs & IPs)

Responsibility

External
support/
Training

Resources

Extra 2 hrs
given to MLs

All MLs to receive additional
training from the EAS in how to
write good quality SE & IPs.

EAS/HT

EAS
Challenge
Advisor

EAS and SLT to quality assure
documentation and give
supportive feedback to MLs.

EAS/SLT

EAS
Challenge
Advisor

All MLs to receive additional
supportive guidance /
documentation and pro formas to
help develop the quality and
impact of their SE & IPs.

HT

EAS
documentation

MLs/SLT

n/a

MLs/SLT/HT

n/a

Timescale

Monitoring

Success criteria

Oct
5th Sept 2017

Every half-term

2 days
Challenge
Advisor

Sept 17 – July 18

Termly

Document
from EAS &
HT – TLR
time

Draft produced by
Oct 2017

Half-termly
monitoring in LM
meeting

Draft produced by
Oct 2017 – updated
at least termly

Half-termly
monitoring in LM
meetings

All MLs produce concise,
accurate SE reports, based on
first-hand evidence that outlines
strengths and area for
improvement.

All MLs produce clear, effective
Improvement Plans based on
their SE report that rigorously
monitors activities that lead to
improvements in pupil outcomes.

TLR time
MLs to work in supportive pairs,
developing their SE & IPs, in order
to share good practice and
support/challenge each other.
Examples of good practice (i.e.
specific sections of SE or IPs) are
shared with all MLs with
commentary on why it is good and
how other MLs could use it for
their own SE or IP.

Monthly RAG

n/a

Draft produced by
Oct 2017 – updated
termly
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Half-termly
monitoring in LM
meetings

Improved pupil outcomes with
nearly all pupil achieving their
target grades, specifically KS3
levels and KS4 GCSE grades.

Nov Dec

Action
5.2
(Training MLs)
Targeted MLs will have additional
training/CPD in effective use of:
Learning Walks, Pupil Voice, Staff
Voice and Book Scrutinies. This
will be led by the EAS Challenge
Advisor along with members of
SLT.

Responsibility

External
support/
Training

HT/EAS Challenge
Advisor/SLT

MLs
EAS training
for MLs

Timescale

Monitoring

Success criteria

Monthly RAG
Oct Nov Dec

EAS
Challenge
Advisor time
& additional
time given to
targeted MLs
(4-6 hrs per
ML) approx.
equivalent to
16 days
cover x £150
= £2,400

All activities will be followed up with
evaluations and areas to improve
that will be incorporated into DIP.
MLs share good practice by
conducting joint Learning Walks,
Book Scrutinies, Pupil Interviews &
Pupil Skills Trails with other MLs.

Resources

TLR time
already
allocated for
monitoring

Completed in
Nov/Dec 2017

Whole School
Monitoring
Activities
Half-termly PCs

Most lessons are good or better.

Nearly all books show appropriate
levels of pupils’ progress.

Pupil Voice demonstrates most
pupils find their lessons engaging
and the level of challenge.

Nearly all pupils achieve their
target level/grades.
To be carried out
termly

45

Joint reports of
activities
monitored by SLT

All MLs are able to identify their
strengths and areas to develop.

Action
5.3
(Sharing good practice)
All MLs will:





coach identified TLR holders
and focus on their areas for
improvement.
coach identified staff to
improve T & L (alongside
TLR T & L)
use IRIS and share good
practice across departments
use departmental INSET
time to share good practice,
in terms of strategies for
improved T&L, feedback to
pupils, resources for
development of pupils skills
etc.

Responsibility

MLs

External
support/
Training

Resources

For MLs as in
5.2

Additional
time will be
required
for
coaching
purposes approx. 20
days cover
across the
school =
£3000

Timescale

Monitoring

Success criteria

Monthly RAG
Oct Nov Dec

Coaching
termly programme
then reviewed
sharing good
practice at least
half-termly

Half-termly
LM meetings

All teachers have improved the
quality of T&L in terms of
individual areas for improvement.

Minutes of
meetings
Nearly all pupils achieve their
target levels/grades.

Most books show improvements
in quality and accuracy of pupils’
writing and demonstrates
consistency in the quality and
level of challenge of work across
the curriculum.
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Action
5.4
(Improvements in T & L)

Responsibility

MLs have additional training to
ensure accurate assessment of
lesson observations and how to
feedback to staff effectively, in order
to lead to improvements in T & L and
pupil progress

MLs/DHT/
TLR-T & L

MLs coach identified staff in their
department, in terms of development
of whole school CPD on T & L, Skills
Development, Behaviour
Management etc.

External
support/
Training

Resources

INSET days:
4/9/17
27/10/17
28/2/18

Time
allocated in
INSET days
or meetings

Monitoring

MLs

Some MLs will
need additional
support/
guidance
from their SLT
link

Success criteria

Monthly RAG
Oct Nov Dec

See Training dates

Check evaluations
of INSET days
4/9/17
27/10/17
28/2/18

HoDs
meetings

Training for all MLs in effective skills
development in the classroom and
how to develop SoW and resources
to support this.
All MLs to build in specific long-term
strategies within their departments to
improve T & L.

Timescale

All MLs can identify good quality T
& L and are can accurately
identify strategies for areas to
improve.

Nearly all pupils achieve their
target levels/grades.
MLs and
identified
staff will
need
additional
time
(dependent
on the
timescale)
Supply
costs
approx. =
£3000

Reviewed
half-termly

Agreed methods
of monitoring with
individual staff
and timescale
i.e. LW, Obs,
Pupil Voice, Book
Scrutiny

Many pupils’ skills are
appropriately developed in most
lessons (July 18).

Most pupils’ skills are
appropriately developed in most
lessons (Feb 19).

DIP
INSET days
Twilights
HoD/HoY
meetings
LORIC
Programme
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All MLs to be involved in the
Departmental Standards Review
(DSR). MLs along with SLT and
external consultants will review all
aspects of the department,
triangulating evidence and data in
order to have accurate judgement
and be clear on what areas need
improvement.

Joint (with EAS) departmental
reviews to evaluate the impact of
leadership on T & L and pupil
progress.

MLs
SLT
HT
EAS Advisor
(subject
specific)

DHT (T&L)

EAS
Advisor

Time to
conduct
review
2-5 days
(dependent
on dept.
size)

As calendared

Half-termly
monitoring on
implementation
and impact of
outcomes by LM

All departments have reviewed
their planning and provision for
pupil progress and skills
development leading to
appropriate changes in pedagogy.

EAS Challenge
Advisor and
subject specific
personnel

Time
allocated to
carry out
review

Yearly calendar of
reviews (En/Ma/Sci)
by Dec 17

Review leads to
additional actions
in DIP Monitored halftermly by SLT

Within school variation in T & L
and pupil progress is minimised.
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Action
5.5
(Wider Leadership)

Responsibility

Leadership Review carried out by the
EAS & HT to provide evidence
around reducing variation within
school.

EAS/HT

External
support/
Training

Resources

EAS team

Time to
conduct
review
2 days (30 x
1 hr slots)
for individual
staff

Timescale

Monitoring

Success criteria

Monthly RAG
Oct Nov Dec

29th & 30th
November 17

Nov 17

All MLs can produce concise SE
documents which clearly identify
areas for improvement which is
transferred into their IP document.

Reduced variation in the quality of
T & L.

Reduced variation in standards of
leadership and its impact on pupil
standards.

49

Appendix 1: Targets (Provisional Sept 17)
Core Subjects and Performance Indicators Key Stage 4

L2 EM %

L2 English %

L2 Maths %

L2 Numeracy %

L2 Threshold
%

61

L2 Science
%
(Overall)
62

60

L1
Threshold
%
94

OVERALL

50

61

61

FSM

37

45

46

46

47

45

92

Non - FSM

51

63

63

63

64

63

95

Predicted Gap

14

18

17

17

17

18

3

Girls

53

65

65

65

64

64

94

Boys

47

58

58

58

53

57

93

Gender Gap
(Girls-Boys)

6

7

7

7

5

7

1
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2017-18 non-core targets Key Stage 4
Subject

A* -C %

Art

76

Biology

84

BTEC Sport

64

Business Studies

72

Chemistry

84

Computing

70

Drama

72

French

62

Geography

81

Health & Social

60

History

67

BTEC Hospitality

76

BTEC IT

76

Music

50

51

GCSE PE

76

Physics

84

RS

50

Resistant Materials

50

Science

40

Skills Challenge

68

Welsh (Overall)
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Key Stage 3 Targets Core Subjects – targets to achieve upper quarter 2 (based on 2017 AWCDS)

LEVEL 5

Overall %

FSM %

Non-FSM %

Gap %
(Non - FSM)

Girls %

Boys %

Gap %
(girls-boys)

English

90

81

92

11

97

83

14

Maths

91

81

92

11

93

89

4

Science

94

84

95

11

96

92

4

CSI

87

80

89

9

89

84

5
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LEVEL 6

Overall %

FSM %

Non-FSM %

Gap %
(Non - FSM)

Girls %

Boys %

Gap %
(girls-boys)

English

50

50

50

0

56

43

13

Maths

58

54

60

6

62

55

7

Science

59

55

61

6

63

56

7

CSI

41

38

42

4

46

36

10

KS3 other subjects

L5+ %

L6+ %

Art

94

52

DT

95

56

Geography

92

53

History

93

55

IT

96

58

MFL

91

49

PE

94

48

Welsh (2nd language)

85

42

53

Appendix 2: Behaviour Targets

2015/16

2016/17

School Target 2017/18

Permanent Exclusions

2

2

0

Fixed Term Exclusions

205 Exclusions

177 Exclusions

Reduce by 40% = 106

274 Days

210 Days

Reduce by 40% = 126 Days

1179 Incidents

1225 Incidents

Reduce by 40% = 735 Incidents

Duty Calls

3343

1806

Reduce duty calls by 50% = 903

Detentions

4126

3436

Reduce by 15% = 2920

Internal Exclusions
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Appendix 3: SLT Self-Evaluation Calendar
(This outlines the Self-Evaluation activities which take place throughout the year and provide the evidence for annual Self-Evaluation reports.
Improvement plans are drafted on the basis of this SER in July. Improvement Plans are finalised in October on receipt of the Core Data Sets).
This is in addition to a data analysis exercise every half-term (Progress Check) and an exam analysis in Sept / Oct.

TLR Holders
Autumn Term
SEPT
(1st Half-Term)
OCT
NOV
(2nd Half-Term)
DEC
Spring Term
JAN
(3rd Half-Term)
FEB

SLT

S I P Evidence

Work Scrutiny

Lesson Observations
(Whole School Monitoring)





Lesson Observations
Lesson Observation Report
Work Scrutiny Report

Pupil Voice

Work Scrutiny with Governors




Pupil Voice Reports
Work Scrutiny Report

Learning Walks

Lesson Observations (P.M)
(Whole School Monitoring)





Lesson Observations
Lesson Observation Report
Learning Walk Outcomes

Lesson Observations (P.M)

MARCH
(4th Half-Term)

Homework Monitoring

Pupil / Parental Voice





Homework Report
Pupil Voice Report
Parental Voice Report

Summer Term
APRIL
(5th Half-Term)
MAY

Intervention / Revision

Learning Walks
(Focus on Exam Years)




Impact of Intervention / Revision
Learning Walk Outcomes

JUNE
(6th
JULY

Self- Evaluation

Lesson Observations
(Whole School Monitoring)




Lesson Observations
Lesson Observation Report




Monitoring / Impact

Improvement Planning

Specific focus for these activities will be agreed beforehand.
Departments and Year Teams will also be required to complete additional SE activities as outlined in their Improvement Plan
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Appendix 4: Key
FFT

Fischer Family Trust

L2 Threshold
L1 Threshold

% pupils achieving 5+ A* - C at GCSE
% pupils achieving 5+ A* - G at GCSE

LAC
FSM
ALN
ALC
ASD
SIMS
EWS
CPD
SOW
KS3 / 4 / 5
AS / A2
WG
MA&T
T&L
CAL
PLC
LM
TFTD
SDP
DDP
TA
SE

Looked After Children
Free School Meals
Additional Learning Needs
Additional Learning Centre
Autistic Spectrum Disorder
Data Management System
Educational Welfare Service
Continuing Professional Development
Scheme of Work
Key Stages
Post-16 Courses
Welsh Government
More Able & Talented
Teaching & Learning
English as an additional language
Professional Learning Community
Line Management
Thought For The Day
School Development Plan
Departmental Development Plan
Teacher Assessment
Self Evaluation
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ROLES
SLT
HT
AHT
BM
IERM
IRUM
HoY(s)
HoD(s)
ML(s)
AO
L/N Co’s
Lit-Co
Num-Co
ALENCo
HoT&L
WBQ-Co
ST
FT
DT
HLTA
LSA
SpLD

Senior Leadership Team
Headteacher
Assistant Headteacher
Business Manager
Internal Exclusion Room Manager
Internal Referral Unit Manager
Head of Year(s)
Head of Department (s)
Middle Leader (s)
Attendance Officer
Literacy/Numeracy Co-ordinators
Literacy Co-ordinator
Numeracy Co-ordinator
Additional Learning Educational Needs Co-Ordinator
Head of Teaching & Learning
Welsh Baccalaureate Coordinator
Subject Teacher
Form Tutor
Duty Teacher
Higher Learning Teaching Assistant
Learning Support Assistant
Specific Learning Difficulty

PERSONNEL
HCO
GDI
CAG
JLE
JSA
JBA
RMO

Headteacher
Deputy Headteacher
Assistant Headteacher (Skills)
Assistant Headteacher (Standards)
Assistant Headteacher (Behaviour)
Seconded SLT (Literacy)
Seconded SLT (Yr 11 Attainment/ DCF)

CMC

Seconded SLT (Rewards)
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Appendix 5: Criteria for Tracking of Progress of PIAP
Self-Evaluation of Progress:
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